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Green Sefton
Service Plan

The Green Sefton Service Vision to 2030, and Service Plan 2019/20 were both adopted by 
Cabinet Member in April. These set the direction of the service for the coming times, and 
resources will be prioritised accordingly. 

Both documents will be shared with all Councillors shortly, and an annual update will be 
prepared for Overview and Scrutiny in November. This will include reporting back on agreed 
Key Performance Indicators to track progress, celebrate successes, and highlight areas for 
improvement/ where additional resource support is required.

Community & Resources

Community Engagement Team

Volunteering - the Community Engagement Team recorded a total of 23,000 hours of 
volunteer input from community groups including Friends of Groups, and In Bloom groups in 
2018/19. 
Green Sefton Friends Forum –took place in May, attended by 22 people representing 14 
groups.
Natural Alternatives is Green Sefton’s long-running inclusion programme for adults and 
young people with additional needs. Volunteer hours were recorded of circa 21,000 hours in 
2018/19.
Recruitment is underway for additional staff to support the expansion of this model in 
2019/20 with the expectation that they will be self-funding from 2021 and onwards. 

Funding - the Community Engagement Team have supported the following bids: 
‘Community Foundation’ Friends of Crosby Beach to install interpretation on the use of single-
plastics and to purchase resources such as litter-pickers.
‘Burbo Bank Extension’ which will build upon the ‘Communities Growing Together’ project.
‘SeftonCrowd SpaceHive’ –Friends of South Park Community Garden and North Park 
Community Garden, funding for an allotment training venue at Gardener Avenue 
Allotments. 
‘High Street Monies’ –working with Cleansing to distribute funding for ‘In Bloom’ groups, 
particularly tackling grot-spots. 
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‘Government Parks Funding’ –part of this has been allocated locally for active Friends Groups 
to bid for and was introduced at the recent Friends Forum.  

Community Ranger Projects and Initiatives - the Community Engagement Team have 
supported ‘Food Growing in Parks’ - led by Regenerus and involving Friends of North Park, 
South Park and Netherton Community Garden. 
‘Trees for Learning’ – worked with 23 schools and 3 community groups planting 3000 trees as 
part of a DEFRA backed programme to support state primary schools to plant 1 million trees 
by 2020 within their school grounds and local green spaces. 

Engagement Outreach Activities – tackling anti-social behaviour - the Community 
Engagement Team engage with Merseyside Fire and Rescue Team ‘Outreach’ on a weekly 
basis. Since March 2019 the MFRS has deployed its outreach workers at Seafront Gardens, 
North Park, Victoria Park, Coronation Park, Killen Green Park and Bootle Golf Course. 
‘Park Nights’ – working with Sefton Council’s Recreation and Culture Team to ensure young 
people are targeted in a positive way to engage in various sports activities.
Princes Trust Project – will be undertaking a 2-week Team Challenge in North Park and South 
Park.
Bedford Park 
Merrilocks Park joint with NA 
Duke of Edinburgh – Botanic Gardens
‘Conquer Life CIC’ - funded by the Home Office to empower young people aged 8 – 18 years 
at various venues in Bootle are engaged in North Park. 

Corporate Engagement activities – Santander at Killen Green Park (July 2019), Rotten Row, 
Victoria Park Community Garden and Seafront Gardens 

Awards - Green Flag Community Award (GFCA) – 2 additional groups this year.
Kings Gardens Green Flag Awards (GFA) – is the only park entered for GFA in 2019, a legacy 
of the HLF funding obligations, with input from Green Sefton, ‘Friends’ and colleagues in 
Tourism/ Regeneration. 
Northwest in Bloom - in 2019 Green Sefton supported ‘Ainsdale in Bloom’, ‘Bootle in Bloom’, 
‘Crosby and Waterloo in Bloom’, ‘Litherland in Bloom’ and ‘Southport in Bloom’ town/ village 
entries. Green Sefton also provides support to approximately 30 It’s Your Neighbourhood 
entries (this is the community based award system).
Sefton in Bloom Conference – was held in May 2019, which 18 attendees from 8 different In 
Bloom Groups. 

2019 LCR Year of the Environment – Green Sefton hosted a celebration day at Southport Eco 
Centre on May 31st, from 10am to 4pm with over 800 people in attendance. 
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Crosby Coastal Park Consultation – Green Sefton are leading on the consultation on the 
‘Vision for Crosby Coastal Park’ over the summer involving with a number of events, guided 
walks and talks etc. 

Facilities & Resources Team
Update on land and property – The Facilities and Resources team are working on several 
projects to make better use of empty properties etc. These include:

The Hub at Botanic Gardens – exploring interest in the vacant greenhouses
Fernery at Botanic Gardens – Botanic Gardens Community Association (BGCA) offered  a 
two-year licence to manage the fernery.
Hesketh Park –negotiated the release of the leasees catering rights for the ‘conservatory 
area’ of the park and the leasee is considering managing the public toilets.
Linacre Bridge Hub are completing leases on Johnsons Pavilion and are also interested in 
Orrell Mount Pavilion. 
An expression of interest from Crosby Stewart FC to refurbish and manage Brookvale 
Pavilion is being considered. 
An initial draft of an expression of interest has been received by Formby Community 
Football Club for the self-management of Watchyard Lane Playing Fields
Church Green, Formby –a small surfacing scheme at this site to alleviate local parking issues 
has been well received by residents. 

Traveller incursions, securing site security – we have completed works to erect posts at the 
Stray, Southport and are writing to residents at Bills Lane, Formby regarding options to 
secure land to which residents require access. Further works will be required to other sites 
(subject to funding). To date this year we have experienced four encampments, three of 
which were ended by us seeking a court order. 

Allotments - Green Sefton hosted a meeting of the North West Allotment Officers group at 
Ainsdale Discovery Centre on the 24th April. 

Sports - Officers continue to hold periodic meetings with the Council’s Managing agent for 
football to discuss a range of works and how we might participate with FA funding initiatives. 
Improvements have been undertaken at a number of changing rooms and at this time we are 
looking at a programme of works with Community Payback.  

Golf – There is a desire to increase the range of people using the courses, including young 
people, families and women. A number of colleagues from across the council volunteered to 
join on a working group developing these ideas. The actions agreed from this were to:

 Introduce a range of new contracts and a pricing structure which is cheaper and 
more accessible

 Gain approval to build a driving range and practice facilities at both courses
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 (This is in addition to work being done by the growth programme to substantially 
improve the built facilities at both courses).

 A ‘Festival of Golf’ week ran in conjunction with the British Masters at Hillside Golf 
Club, introducing activities such as frisbee golf, competitions with ‘money can’t buy’ 
prizes and free annual contracts for juniors who join during the week-long event  - 
the event took place in May and was deemed a success

 We are working with Tourism to raise the profile of the two sites and updating 
promotional information online. We are also planning further promotional events 
over the Summer to increase foot fall to the courses.

New Contract Type 
Uptake April 1st 2019 
to date

10 round 
contract

9 hole 
contract

Weekend 
only contacts

Free junior 
contracts 
(Festival)

Bootle 36 5 5 3
Southport 8 17 2 50
TOTAL 44 22 7 53

Tree and Woodland Team

Contract for Tree Works  - has been successfully tendered and awarded by the Tree & 
Woodland Team. 
Tree planting season 18-19  - approximately 350 trees have been planted this year throughout 
the borough by the Council’s contractor. 
Highway tree replacement projects – working with the Highways Maintenance team, a 
number of trees were identified for removal due to their root systems outgrowing the 
location and causing damage to footways and the works completed over the winter.
Health & Safety work - The Tree and Woodland Team continue to monitor and prioritise tree 
works throughout the borough and are currently preparing for the “Epicormic Season”, 
removing the lower epicormic growth found on Lime trees where it is a problem for sight 
lines. Over 300 streets are visited at this time. 
Living Christmas trees - The team continue to monitor the establishment of the living 
Christmas trees planted recently. Some trees are showing signs of stress and all remain under 
a replacement guarantee which will be called on if necessary. 

Land Management

Beach Opening Hours. A review of the Beach opening hours has been undertaken due to 
difficulties over the Easter and other busy weekends. A paper has been forwarded to Cabinet 
Member outlining proposed minor changes to the entrance and exit to improve visitor 
management
Beach parking ticket sales are down on last year, but we hope the recent good weather and 
the normally busy summer holiday period will help.
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Grass Cutting. There have been several challenges during the reporting period due to 
unexpected staff absence of one of our tractor drivers combined with a machinery 
maintenance issue with our large gang mowing units. These resulted in some delays in our 
normal cutting frequencies and we have received a number of complaints. The team are now 
back to full capacity and are working hard to catch up with the scheduled routes and rounds.  

Higher Level Stewardship Habitat works. Work is underway to plan this year’s HLS funded 
habitat improvement works for Ainsdale & Birkdale dunes. Work will include habitat 
management works clearing undesirable species and support for the livestock grazing. Works 
will be undertaken between September 19 – March 20.

Fleet Vehicles Tender. The original tender process for Green Sefton’s fleet vehicles had to 
be redone as many of the suppliers are now not able to supply the vehicles they have 
quoted for due to the new Government emissions standards. Tender returns are due back 
by the end of July and we hope to be in a position to place orders in August.

Income Generation. During the reporting, period the Land Management Team have 
received a further 2 invitations to tender for grounds maintenance contract within the 
Borough. There have also been a number of requests for adhoc work for various clients.

Work is underway to consider the resource requirements and develop an investment and 
resource programme to facilitate future contracts.

Development Team

Schemes

Crosby Coastal defences and flood scheme. Work continues on the modelling, design and 
option analysis and remains on target to have an outline business case prepared by October. 
The scheme was presented to the regional Flood and Coastal Committee in July and was 
received positively. The initial options for the coastal defences are being consulted on over 
the Summer as part of the Crosby Coastal Park Vision consultation.

The Pool, Crossens. A consultant has been appointed to undertake modelling and option 
analysis. The options assessment is due to be completed in January 2020. A long list of options 
has been identified and these are being refined to produce a short list of potentially viable 
options.

Fouracres, Maghull. A preferred option of pumping has been identified designs are currently 
being working up to assess its feasibility for securing grant funding. The initial costings of this 
option have made it unviable, we are reviewing further options and funding opportunities. 
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Ainsdale Birkdale foreshore drainage scheme. This scheme is due to be undertaken this 
Autumn to enable free land drainage across the foreshore whilst improving the habitat quality 
for the protected species.

Gormley Statues. We are working with the Antony Gormley Studio to undertake the 
maintenance of all the piles for the statues. It is hoped that this can commence this Summer, 
and be completed in Summer 2020. The work is being funded by the Antony Gormley Studio. 

Buckley Hill overflow car parks. The overflow matting has been in place for several months 
with timber bollards and 30 new trees demarcate the edge of the parking area. Natural 
Alternatives will undertake the installation of additional bollards this summer and support the 
planting of a hedge in the Autumn. The cycle racks will also be installed this summer. The 
overflow parking will be open for the new season.

Southport and Municipal Golf Courses. Work has begun on the designs of new driving ranges 
to be installed at these sites. 

Surface Water management plan level 2. Sefton Council have award the contract to JBA to 
undertake a detailed optioneering exercise in three key flood risk areas; Maghull, Formby 
and Seaforth & Litherland. This project will identify, assess and develop outline business 
cases for a range of measures to reduce flood risk in the areas. This will lead to a future 
programme of works that will require several grant applications for funding.

Section 106 funded works

There remains a significant amount of monies (c£500k) associated with several parks 
throughout the borough. The Development team will begin the process of engaging with the 
Ward Councillors shortly to identify schemes and projects to deliver sustainable 
improvements to these parks. The team have met with the Council’s Neighbourhoods team 
to discuss initial ideas.

The team are looking at undertaking a place-based approach to assessing future requirements 
of parks. This will include looking at the park in a wider context of place, its roles in providing 
space for recreation, relaxation, families, wildlife and flood risk management.


